Folk OIG PRR 014701 


Massachusetts State Laboratory, HVAC Emergency Improvements 
Massachusetts State Project No. DPH0702 EM# 


THREE WEEK LOOK AHEAD SCHEDULE 
From: April 24, 2011 
To: May 14, 2011 


Area / Activity Description 

Resp. 

Shift 

Escort 

Req'd? 

Week 1 I 

Week 2 

Week 3 

Remarks 

5/1 

5/2 5 

3 5/4 

5/5 

5/6 

5/7 5 

/8 5/9 

5/10 

5/11 

5/12 

5/13 

5/14 

5/15 

5/16 

5/17 

5/18 

5/19 

5/20 

5/21 

Su 

M 

W 

Th 

F 

Sa S 

u M 

T 

W 

Th 

F 

Sa 

Su 

M 

T 

W 

Th 

F 

Sa 

3RD Floor - East Wing 
























Punch List - 3rd Floor - East Wing 

JFW 

2nd 

Yes 




















RDK to punch on 5/3 

Commissioning & Corrective Action List (3rd Fir - East Wing) 

JFW 

1st 

Yes 




















Synergy to punch on 5/3 

Re-Insulate Main Duct Supply in Full (3rd Floor East) 

JFW 

2nd 

Yes 





















Multiple Floors - 8W, 7E & W, 4E 
























Punch List - All Completed Floors (8W, 7E&W, 4) 

JFW 

2nd 

Yes 


$$$ i 


















Team to meet on Mon. 5/2 to finalize punch list 

Commissioning & Corrective Action List 

JFW 

1st 

Yes 


TO g; 



















Re-Insulate Main Duct Supply in Full & VAV Branch Lines 

JFW 

2nd 

Yes 

— 












— 








Penthouse/Supply Fan Work 




— 












— 








Electrical Feeders, Connections and Temp. 6-Pulse VFD 

LECO 

1st 

No 





















ATC Controls / Checkout 

HW 

1st 

No 





















VFD/AHU#1 Start-Up 

HW 

1st 

No 



m 


















AHU#2 Shutdown & Disconnect / Install Divider Wall 

JFW 

1st 

No 





















Demo AHU#2 - Fan, Coils, etc. 

JFW 

1st 

No 




















Demo to take place 2 shifts - complete by 5/11 ? 

Level Floor (if necessary) 

WTR 

1st 

No 





















Stick Build AHU#2 

JFW 

1st 

No 














Hi 

II! 

in 

im 

m 


Double Shfts 

Install Control Piping/Wiring & ATC Finishes 

JFW 

1st 

No 














III 


m 

111 

111 



Electrical Feeders, connections and VFD 

LECO 

1st 

No 





















Lab Exhaust AHU/ Tower Roof 
























Install Tower Roof Lab Exhaust Structural Steel 

VF 

1st 

No 




















Postponed until 5/7 due to unforseen conditions 

Pre-Work - Electrical/ATC/Ductwork 

Various 

1st 

No 





















Rig EAHU-1 Into Place 

JFW 

1st 

No 





















Install Roof-Top Ductwork to EAHU#1 

JFW 

1st 

No 





















Rig EAHU-2 Into Place 

JFW 

1st 

No 





















Chiller Room 
























Receive and Install CWP 1 -3 VFD's - Connect to VFD's 

LECO 

1st 

No 




















Estimated Delivery - 4/28 (to Glancy) 

Receive and Install CT-1 A&B VFD's - Connect to VFD's 

LECO 

1st 

No 


i 

i hi 

















Estimated Delivery - 5/2 (to Glancy 

Receive and Install CHWP 1 -3 VFD's - Connect to VFD's 

LECO 

1st 

No 



ii 

















Estimated Delivery - 5/3 (to Glancy 

Receive and Install CT-2&3 VFD's - Connect to VFD's 

LECO 

1st 

No 




Hi 

















ATC Terminations Complete 

JFW 

1st 

No 





















ATC Point Check Out 

HW 

1st 

No 





















ATC Condensor Water Programming / Check-Out - CT-3 

HW 

1st 

No 





















ATC Condensor Water Programming / Check-Out - CT-2 

HW 

1st 

No 





















ATC Condensor Water Programming / Check-Out - CT-1 

HW 

1st 

No 





















ATC CHW Primary Loop Check-Out 

HW 

1st 

No 





















ATC CHW Secondary Loop Check-Out 

HW 

1st 

No 





















CT-1 Structure/Exterior Work 
























Install CT-1 Steel Structure 

VF 

1st 

No 





















Set CT-1 onto New Steel Structure 

JFW 

1st 

No 




















Awaiting Feedback for Seismis Restraints 


This three week look ahead schedule is an APPROXIMATION of how the work will progress. Minor changes to the 3WK LA are to be expected as the work progresses. 


4/27/2011 
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Massachusetts State Laboratory, HVAC Emergency Improvements THREE WEEK LOOK AHEAD SCHEDULE 

Massachusetts State Project No. DPH0702 EM# From: April 24, 2011 

To: May 14, 2011 


Area / Activity Description 

Resp. 

Shift 

Escort 

Req'd? 

I Week 1 | 

[ Week 2 j 

| Week 3 | 

Remarks 

5/1 

5/2 

5/3 

5/4 

5/5 

5/6 

5/7 

E3 

El 













Su 

M 

T 

W 

Th 

F 

Sa 


n 

T 

W 

Th 

F 

E3 



n 


E3 

D 

m 

CT-2&3 Structure & Cooling Tower Work 


























Install CT-2&3 Trim Piping, etc. 

JFW 

1st 

No 























Install Control Piping/Wiring/AT C Finishes 

JFW 

1st 

No 
























Schedule Legend: 

= Escort Required / Lab Personnel Notification Recommended 
| = Non-Sensitive Areas / No Escort Required 


This three week look ahead schedule is an APPROXIMATION of how the work will progress. Minor changes to the 3WK LA are to be expected as the work progresses. 


4/27/2011 









































